





2. Spreading the Gospel Message (Communication & Education)
a. Building connections and relationships
b. Sharing the wisdom of the faith
c. External communication & outreach
d. Internal communication (schools, parishes, SVdP, etc.)
e. Variety of platforms
f. Up-to-date technology with appropriate training
g. Communications strategies plan
h. Sharing upcoming events and education
i. Synodal process

3. Faith Formation — All Ages
a. Parish level
b. Children/youth/families/adults
¢. RCIA-what itis and what it is not
d. Technology
e. Online course (like marriage prep)
f. Catholic schools

4. Synod
a. More than a structure but rather a way of being
b. Needs coordination
c. Trained facilitators in each parish
d. Need buy-in/education
e. Engage all — other languages?
f. Attitude of listening
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